1. Governors owe a fiduciary duty to the College. This means that they should show it the
highest loyalty and act in good faith in its best interests. Each Governor should act
honestly, diligently and independently. The actions of Governors should promote and
protect the good reputation of the College and the trust and confidence of those with
whom it deals.
2. Decisions taken by Governors at meetings of the Corporation and its committees must
not be for any improper purpose or personal motive. Decisions taken must always be for
the benefit of the College, its students and staff and other users of the College and must
be taken with a view to safeguarding public funds. Accordingly, Governors must not be
bound in their speaking and voting by mandates given to them by other bodies or persons
(including but not limited to the bodies that elected them).
3. Governors must observe the provisions of the College’s Instrument and Articles of
Government and in particular the duty to give immediate notice to the Corporation
Secretary should they become disqualified from continuing to hold office and also the
responsibilities given to the Governing Body by the College’s Articles of Government.
Those responsibilities, including a list of “reserved” responsibilities which are so
important that they must not be delegated
4. Governors should comply with the Standing Orders and terms of reference of the
Corporation and its committees to ensure that the Corporation conducts itself in an
orderly, fair, open and transparent manner. Governors must keep those Standing Orders
and terms of reference under periodic review.
5. Governors should also have regard to the different, but complementary, responsibilities
given to the Principal as the College’s Chief Executive. The responsibilities given to the
Principal
6. Whereas it is the Governing Body’s function to decide strategic policy and overall
direction and to monitor the performance of the Principal and any other senior post
holders, it is the Principal’s role to implement the Corporation’s decisions, and to manage
the College’s affairs within the budgets and framework fixed by the Corporation.
Governors, with the Principal, should work together so that the Corporation and the
Principal as Chief Executive perform their respective roles effectively.

